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Disclaimer

The information contained in this document is for general informational purposes only and does not constitute an offer, solicitation, 

invitation or recommendation to subscribe for or purchase any securities, or other products or to provide any investment advice or 

service of any kind. This document is solely intended for distribution to and use by professional investors. This document is not 

directed at, and is not intended for distribution to or use by, any person or entity in any jurisdiction or country where such distribution or 

use would be contrary to law or regulation or which would subject Hong Kong Exchanges and Clearing Limited (ñHKEXò) to any 

registration requirement within such jurisdiction or country.

This document contains forward-looking statements which are based on the current expectations, estimates, projections, beliefs and 

assumptions of HKEX about the businesses and the markets in which it and its subsidiaries operate. These forward-looking statements 

are not guarantees of future performance and are subject to market risk, uncertainties and factors beyond the control of HKEX. 

Therefore, actual outcomes and returns may differ materially from the assumptions made and the statements contained in this 

document.

Where this document refers to Shanghai-Hong Kong Stock Connect and/or Shenzhen-Hong Kong Stock Connect (together, the ñStock 

Connectò programs), please note that currently, access to northbound trading is only available to intermediaries licensed or regulated 

in Hong Kong; southbound trading is only available to intermediaries licensed or regulated in Mainland China. Direct access to the 

Stock Connect is not available outside Hong Kong and Mainland China.

Where this document refers to Bond Connect, please note that currently, access to northbound trading is only available to foreign 

investors that are able to trade onshore bonds on the China Foreign Exchange Trade System & National Interbank Funding Centre.

Although the information contained in this document is obtained or compiled from sources believed to be reliable, HKEX does not 

guarantee the accuracy, validity, timeliness or completeness of the information or data for any particular purpose, and shall not accept 

any responsibility for, or be liable for, errors, omissions or other inaccuracies in the information or for the consequences thereof. The 

information set out in this document is provided on an ñas isò and ñas availableò basis and may be amended or changed. It is not a 

substitute for professional advice which takes account of your specific circumstances and nothing in this document constitutes legal 

advice. HKEX shall not be responsible or liable for any loss or damage, directly or indirectly, arising from the use of or reliance upon 

any information provided in this document.
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Q1 2020 Key Highlights

1 | Financial Performance

Á Core business revenue up by 19% YoY; total revenue down by 7% YoY; prudent cost 

management 

Á Record quarterly Stock Connect revenue of HK$404m (+74% YoY) 

Á Net investment loss of HK$47m (Q1 2019: income HK$882m) 

2 | Business and Strategy

Á Strong IPO market #1 globally in number of new company listings (39) and #4 in IPO funds 

raised (HK$14.4bn)

Á Strong performance in Connect Schemes

Á Ongoing market microstructure enhancements

Á Enhanced technology capabilities, leveraging AI tools and robotic process automation

3 | Business Continuity and Operational Resilience 

Á HKEX, as an operator of regulated exchanges and CCPs, is committed to maintaining 

resilient, fully functioning and orderly financial markets

Á Comprehensive Business Continuity Planning and operational framework are in place

Á Business has demonstrated resiliency, robust operations and strong risk management; LME 

successfully temporarily transitioned Ring trading to electronic pricing platform
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HKEX Group Financial Review
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Key Financial Highlights

EBITDA PAT

Core business revenue Net investment income / (loss)

(HK$)

+19%

$3.4bn

Q1 2019

$4.1bn

Q1 2020

$3.2bn

Q4 2019

+28%

-$929m

$882m

Q1 2019

$(47)m

Q1 2020

$573m

Q4 2019

-$620m

-10%

$3.3bn

Q1 2019

$3.0bn

Q1 2020

$2.6bn

Q4 2019

+15%

-13%

$2.6bn

Q1 2019

$2.3bn

Q1 2020

$2.0bn

Q4 2019

+14%

$4.3bn

Q1 2019

$4.0bn

Q1 2020

$3.7bn

Q4 2019

-7%

+7%

Total revenue & other income

Margin

77% 69% 74%

-14%

$2.09

Q1 2019

$1.80

Q1 2020

$1.58

Q4 2019(1)

+14%

Basic earnings per share

1. Basic earnings per share for Q4 2019 is estimated by dividing Q4 2019 PAT by weighted average number 

of shares in issue less shares held for Share Award Scheme for the year ended 31 December 2019.

2. % is computed based on amounts reported in financial statements.

Very strong core business performance ïhigher revenue and profit than Q4 2019
Investment income impacted by macroeconomic conditions
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Core business
3,406 

Core business
4,056 

Core business
2,436 

Core business
3,031 

Core business
1,726 

Core business
2,309 Core business

1.38

Core business
1.84

NII 882 

NII (47)

NII 882 

NII (47)

NII 882 

NII (47)

NII0.71

NII(0.04)

4,288
4,009

970 1,025

3,318
2,984

2,608
2,262

2.09
1.80

Q1 2019 Q1 2020 Q1 2019 Q1 2020 Q1 2019 Q1 2020 Q1 2019 Q1 2020 Q1 2019 Q1 2020

income Basic earnings per share
Operating

expenses (1) EBITDA
Profit attributable to HKEX 

shareholders (2)

čStaff costs and professional 

fees

EBITDA margin Ď 3% PAT % Ďmore than EBITDA due 

to one-off deferred tax charge 

arising from increase of statutory 

UK tax rate from 17% to 19%

%Ďmore than PAT due to 

shares issued for scrip dividends

Revenue and

other income

Trading & clearing fees č from

čADT & ADV, and record Stock 

Connect revenue

Listing fees č from čnewly listed 

CBBCs

Net investment income (NII) Ď

due to HK$521m losses from 

external portfolio in Q1 2020 (vs 

HK$390m record gains in Q1 

2019)

Very Strong Q1 Core Business Performance YoY; but Net Investment Income 

Impacted by Macro Environment

ADT
Margin77% 74%

HK$101.1bn +20% HK$120.9bn

+ 6%
Core business+NII

- 13%

Core business

+ 34%

Core business

+ 24%

Core business+NII

- 7%

Core business+NII

- 10%

Core business

+ 19%

(HK$ million)

1. Excludes depreciation and amortisation, finance costs, and share of profits/(losses) of joint ventures

2. For the purpose of this presentation, tax impact of NII is not considered when calculating the PAT attributable to NII.

Core business+NII

- 14%

Core business

+ 33%

(HK$)
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Core 
business

3,173

Core 
business

4,056 

Core 
business

2,027 

Core 
business

3,031 
Core 

business
1,406 

Core 
business

2,309 

NII573

NII(47)

NII573

NII(47)

NII573

NII(47)

3,746
4,009

1,146 1,025

2,600

2,984

1,979
2,262

Q4 2019 Q1 2020 Q4 2019 Q1 2020 Q4 2019 Q1 2020 Q4 2019 Q1 2020

Revenue and other income

Trading and clearing fees č from 

čADT & ADV, and record Stock 

Connect revenue

Listing fees č from čnewly listed 

CBBCs and DWs

NIIĎdue to HK$521m losses from 

external portfolio in Q1 2020 (vs 

HK$146m gains in Q4 2019)

Operating expenses (1) EBITDA
Profit attributable to 

HKEX shareholders (2)

ĎOpex due to seasonality EBITDA margin č5% PAT % č lower than EBITDA due to one-

off deferred tax charge offset by lower % 

č in D&A and finance costs

HK$120.9bnHK$77.1bn
Margin 74%69%

+57%

ADT

Rolling Q1 2020 Results Stronger than Q4 2019 Despite Fall in Net Investment 

Income 

1. Excludes depreciation and amortisation, finance costs, share of profits/(losses) of joint ventures, and non-recurring 

costs arising from the proposed combination with London Stock Exchange Group plc (LSEG)  

2. The tax impact of NII is not considered when calculating the PAT attributable to NII.

- 11% Core business+NII

+ 14%

Core business

+ 64%

Core business

+ 28%

Core business

+ 50%

Core business+NII

+ 7%

Core business+NII

+ 15%

(HK$ million)



9

(1)

Q1 2020 Performance above Historical Trendline

2015 2016 2017 2018 2019 2020

1,575

2,520
2,330

1,531
1,432

1,553 1,543

1,241

1,716 1,777

2,033
1,878

2,562
2,479 2,443

1,828

2,608 2,597

2,207

1,979

2,262

2,796

4,057

3,747

2,775 2,751
2,879 2,848

2,638

3,048

3,155

3,454
3,523

4,150
4,044 4,102

3,571

4,288 4,290

3,987

3,746

4,009

718
862 881 829 854 834 834

933
833 878 887

968 935 983 1,025 1,167
970 983 949

1,146 1,025

2,078

3,195

2,866

1,946
1,897

2,045 2,014

1,705

2,215
2,277

2,567 2,555

3,215
3,061 3,077

2,404

3,318 3,307

3,038

2,600

2,984

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Profit attributable to Shareholders

Revenue and Other income

Operating Expenses

EBITDA

Quarterly performance

(HK$ million)

Q1 2020 performance reflects strength and resiliency of the core business 

despite COVID-19 outbreak and macroeconomic uncertainty

1. Excludes depreciation and amortisation, finance costs, share of profits/(losses) of joint ventures, 

and non-recurring costs arising from the proposed combination with LSEG  

2. Dotted trend lines are illustrative and do not constitute a forward forecast.
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Trading fees & tariffs 

č from čADT of 

equity products and 

record Stock 

Connect trading 

revenue

Trading fees and 

tariffs from DWs, 

CBBCs and warrants 

Ď from ĎADT

Trading fees from 

futures and options 

č from čADV

Listing fees čdue to 

čnewly listed 

CBBCs

Trading fees

č from čLME 

chargeable ADV(2)

and fee increment

Clearing fees            

č from čheadline 

ADT, čSI, record 

Stock Connect 

clearing revenue, 

čLME chargeable 

ADV(2) and fee 

increment 

Network fees čdue 

to čusage of Orion 

Central Gateway 

and China Connect 

Central Gateway, 

and additional fees 

arising from throttle 

usage fees

Hosting services 

fees čdue to          

č subscriptions

ĎNII of Corporate 

Funds from external 

portfolio

Segmental revenue 

All Business Segments Achieved Higher Revenue YoY; External Portfolio 

Saw a Loss of HK$521m (versus a Record Gain of HK$390m in Q1 2019)

(HK$ million)

1. Headline ADT up 20% (Q1 2020: HK$120.9bn; Q1 2019: HK$101.1bn); ADT of Cash Equity up 39% (Q1 2020: HK$103.4bn; Q1 2019: HK$74.3bn); 

ADT of DWs, CBBCs and warrants included under Equity and Financial Derivatives down 35% (Q1 2020: HK$17.5bn; Q1 2019: HK$26.8bn)

2. Chargeable ADV excludes Admin Trades (which became chargeable from May 2019 at a very low trading fee rate of US$0.04 per contract and 

clearing fee rate of US$0.02 per contract) and other non-chargeable trades.

Change 
year-on-year

%

(934)

247 36 54
277 41

4,288
4,009

YTD Q1 2019 Cash Equity Equity and
Financial

Derivatives

Commodities Post Trade Technology Corporate Items YTD Q1 2020Q1 2019 Q1 2020

N/A+27% +4% +15% +19% +24% -7%
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Á Net Investment Income Comprises:

1. INTERNAL - Internally managed corporate, margin and clearing house funds

2. EXTERNAL - Non-core actively managed External Portfolio

Á Internally managed funds saw a bigger fund size in Q1 2020, offset by higher rebates to 

Clearing Participants from September 2019

Á External Portfolio characteristics:

ü Low betas to equity and fixed income markets, with US Treasuries providing downside protection 

against equities market sell-off

ü Highly diversified across asset classes, with over 20 different fund managers, helping to mitigate 

portfolio volatility and asset class concentration risk

ü Limited exposure to Hong Kong market, providing strong hedge

ü Investment return has been counter-cyclical to headline ADT since inception in December 2016

Á With the significant fall in global portfolio valuations during Q1 2020, performance of the 

External Portfolio was within expectations and was well within our risk parameters

Á External Portfolio has had a 3.7% annualised return since inception (cumulative gain 

of HK$800m), despite market volatility 

Á Recent further de-risking will provide more downside protection, reducing impact on 

HKEXôs earnings

In Focus: HKEX Net Investment Income 
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390

120

353

19

(521)

101

340

33

Á Q1 2020: loss of HK$47m (Q1 2019: income of HK$882m)

Á Income from Internal Funds broadly in line YoY despite increase 

in margin rebates to participants

Á Average Margin Fund and Clearing House Fund sizes increased 

due to heightened volatility

(HK$ million)

Net investment income by category of investments

Debt 

securities

Collective 

investment 

schemes

Cash & 

bank

deposits
FX

450

29

390

13

478

22

(521)

(26)

In Focus: Investment Income ïExternal Portfolio Affected by Broader Market; 

Income from Internal Funds Held Up Well

Average fund size

11.7 15.7

125.5
146.8

26.0

29.4 Corporate Funds

Margin Funds

Clearing House
Funds

Q1 2019 Q1 2020

163.2

191.9

(HK$ billion)

Net investment income by Funds

(HK$ million)

Corporate Funds 
(External Portfolio)

Margin 

Funds

Corporate Funds 
(Internal)

Clearing 

House Funds

Q1 2019 Q1 2020 Q1 2019 Q1 2020 Q1 2019 Q1 2020Q1 2019 Q1 2020 Q1 2019 Q1 2020 Q1 2019 Q1 2020Q1 2019 Q1 2020 Q1 2019 Q1 2020
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400

420

440

460

480

500

520

540

560

580

600

1000

1500

2000

2500

3000

MSCI World Index Bbg Barclays Global Agg Bond Index

HK$6bn 

injection

Point of Injection / Redemption Cumulative gain since inception (HK$ million)

2017:

+23.4%
MSCI World 

Return (Net):

HK$2bn 

injection(1)

2018:

-8.6%

Q1 2020:

-21.5%

0

200

400

600

800

1,000

1,200

1,400

2016 2017 2018 2019 Q1 2020

2019:

+27.1%

In Focus: External Portfolio ïSolid Long-term Performance since Inception

Despite the market sell-off in Q1 2020, the External Portfolio has generated 

a cumulative gain of HK$800m since inception in December 2016

1. HKEX added HK$2bn to the Portfolio during the period from Q4 2018 to Q2 2019.

2. HK$1.4bn was redeemed in Q1 2020 and HK$1.9bn was redeemed in April 2020. 

HK$3.3bn

redemption(2)

Bloomberg Barclays Global Agg Bond Index
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Á During Q1 2020, External Portfolio was

further de-risked to enhance downside 

protection

Á Proactive HK$1.4bn redemption from 

collective investment schemes 

Á In April 2020, a further HK$1.9bn was 

redeemed

Á Prudent placement of redemption proceeds 

in money market funds and internally 

managed cash deposits

1. The allocation of March 2020 is after the redemption of HK$1.4bn and before the redemption of HK$1.9bn executed in April 2020.

2. The allocation of Proforma April 2020 is computed based on 31 March 2020 market value without taking into account the performance of the 

External Portfolio of April 2020 before actual redemption.

In Focus: External Portfolio ïPrudent Management and Ongoing De-risking 

Enhances Downside Protection

2.7

1.9

2.6

2.4

1.6
1.6

2.4 1.6

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

10.0

Public Equities

Absolute Return

Multi-Sector Fixed Income

US Treasuries/MBS

Cash/Money Market Fund

Portfolio value

(HK$ billion)

9.3
7.5

De-risking 

ïRedemption of 

HK$1.4bn cash

31 Dec

2019
31 Mar

2020 (1)

5.6

De-risking 

ïRedemption of 

HK$1.9bn cash

Proforma 

Apr 2020 (2)

ÁCash/Money Market Funds



15

Relationship between investment income and headline ADT

Headline ADT 

(HK$ billion)

$88.2bn

$107.4bn

$87.2bn

$120.9bn

-600

-400

-200

0

200

400

600

800

0

20

40

60

80

100

120

140

2017 2018 2019 Q1 2020

Net investment income ($mn) Headline ADT($bn)

$632m

-$106m

-$521m

$789m

Investment income 

(HK$ million)

In Focus: External Portfolio ïPerformance has been Counter-cyclical to 

Headline ADT

Since the inception of the External Portfolio in December 2016, 

investment income from External Portfolio has been inversely correlated with HK market ADT

Investment income (HK$m) Headline ADT (HK$bn)
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Trading fees & tariffs č from 

čADT of equity products and 

record Stock Connect trading 

revenue

OpexĎ due to Ď allocated 

costs of Listing Division due 

toĎ proportion of listing fees 

from equities

Trading fees & tariffs from 

DWs, CBBCs and warrants 

Ď fromĎADT

Trading fees from futures and 

optionsč fromčADV

Listing feesč due toč newly 

listed CBBCs

Opexč due toč allocated 

costs of Listing Division due 

toč proportion of listing fees 

from DWs and CBBCs

Trading feesč fromčLME 

chargeable ADV and fee 

increment

Opex č due to č staff costs 

from payroll adjustment

Clearing fees č from            

č headline ADT, čSI, record 

Stock Connect clearing 

revenue and č LME 

chargeable ADV and fee 

increment

Opex č due to č staff costs 

from payroll adjustment

Overall EBITDA margin 

Ď 3% due to fair value losses 

on external portfolio of 

HK$521m (vs record gains of 

HK$390m in Q1 2019)

Network fees č due to 

č usage of Orion Central 

Gateway and China Connect 

Central Gateway, and 

additional fees arising from 

throttle usage fees

Hosting services fees           

č due to č subscriptions

Opex č due to inclusion of 

BayConnect opex(1)

1. The acquisition of BayConnect was completed in June 2019 and its opex is included under Technology segment.

EBITDA Up for All Business Segments ïGroup EBITDA Impacted by 

External Portfolio Performance

Cash Equity
Equity & Financial 

Derivatives
Commodities Post Trade Technology

Group Total 

(incl. Corp. Items)

(HK$ million)

+ 34% + 4% + 26% + 21% + 18% - 10%

Share of Group EBITDA 
(before Corporate Items)%

EBITDA Margin%

767 710 189

1,267

121

3,318

1,027

741
238

1,535

143

2,984

25% 28% 23% 20% 6% 6% 42% 42% 4% 4%

Q1 2019 Q1 2020 Q1 2019 Q1 2020 Q1 2019 Q1 2020 Q1 2019 Q1 2020 Q1 2019 Q1 2020 Q1 2019 Q1 2020

100% 100%

84% 88% 82% 83% 54% 59% 86% 88% 71% 67%

77% 74%
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Staff costs čdue to 

annual payroll 

adjustments and              

čheadcount arising 

from acquisition of 

BayConnect in June 

2019

Operating Expenses ïInvestments in Talent and Strategic Initiatives

Staff costs and 

related expenses

No significant change No significant change čProfessional fees 

incurred for strategic 

initiatives and consulting 

fee for HKATS review

čdue to roll-out of new 

IT systems

IT & computer 

maintenance exp

Premises 

expenses

Professional 

fees

Other operating 

expenses (1) Total opex

No significant change

(HK$ million)

1. Includes product marketing and promotion expenses.

+ 183%+ 5% + 6% - 6% - 7% + 10%

669 703 

143 152

31 29 12 34
115 107

970
1,025

248 274

Q1 2019 Q1 2020 Q1 2019 Q1 2020 Q1 2019 Q1 2020 Q1 2019 Q1 2020 Q1 2019 Q1 2020 Q1 2019 Q1 2020

Depreciation and 

amortisation

Q1 2019 Q1 2020

+ 6%

Total opex čdue to č

staff costs and 

professional fees
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Business and Strategic Update
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1 | Strong Market Performance

ü Good Core Business Performance, against Challenging Macro Backdrop

Á Strong performance from all business segments ïequities, derivatives, fixed income and 

commodities

Á Cash Market ADT +20% YoY

Á Futures & Options ADV +9% YoY

Á LME chargeable ADV +12% YoY

ü IPO Market Performed Well

Á #1 globally in number of new company listings (39), including one biotech company listed 

under Chapter 18A; #4 in IPO funds raised (HK$14.4bn)

Á Innovative response to COVID-19 travel restrictions, through enhanced digital engagement, 

new virtual roadshows and ceremonies ïflexibility has been key

ü Strong Performance of Connect Schemes

Á Stock Connect: Record quarterly revenue of HK$404m (+74% YoY); Record volumes with 

Northbound ADT of RMB78.0bn (+103% YoY) and Southbound ADT of HK$21.6bn (+83% 

YoY)

Á Bond Connect: Record ADT of RMB19.3bn (+227% YoY)

19
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2 | Strategic Plan on Track

20

ü Market Enhancement Programme Continues

Á Southbound Trading Investor Identification Regime launched; LME introduced LMEprecious

market óspeed bumpô and launched new rules to optimise warehousing network

Á Consultation conclusions published on uncertificated securities market; market consultation 

launched on Corporate WVR Beneficiaries

Á Enhancements to Volatility Control Mechanism (VCM) and Pre-opening Session (POS) in the 

Cash Market to be implemented in May and Q4 respectively

ü New Product Launches

Á Five new stock options launched on 23 March 2020

Á First Iron Ore Futures ETF listing on Hong Kong market on 27 March 2020

Á USD and CNH Silver Futures to be launched in June

ü Technology Evolution

Á Launched óAidenô, HKEXôs first virtual assistant, providing an AI-supported interactive enquiry 

service
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3 | Delivery of Resilient, Fully Functioning and Orderly Financial Markets

ü Proactive Support for Listed Companies during Constraints of COVID-19

Á HKEX and SFC issued guidance on the publication of annual reports, as well as the hosting 

of AGMs and EGMs

Á Nearly all HKEX issuers with a financial year ending 31 December have published their 

preliminary results, or provided management accounts/material financial information

ü Market and Operational Responsiveness and Innovation

Á Launched Virtual Listing Ceremonies as the digital alternative for newly listed companies

Á LME successfully temporarily transitioned Ring trading to electronic pricing platform

Á Launched óIPO Expressô newsletter to communicate; hosted market webinars; participated in 

WEF COVID-19 dialogues

ü Market Structure and Safety Mechanisms Supported Orderly Markets

Á Trading halt arrangements for after-hours options market functioned well

Á Active management and monitoring of margining requirements
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3 | Delivery of Resilient, Fully Functioning and Orderly Financial Markets

Our Operational Resilience

Business 

Continuity 

Management

Operation of 

Services

Human Capital

ÅFull rollout of established BCP processes and procedures to ensure service 

resiliency, availability and stability across the Group

ÅLaunched proactive and comprehensive employee communication programme

ÅAll critical services have remained operational throughout the pandemic period 

with no material impact to service levels 

ÅContinued investments in technology, data management and business 

processes have enabled us to maintain high productivity and security

ÅProactively responded to the threat from the COVID-19 pandemic to minimise 

contagion risk to staff and ensure the smooth continuation of our operations

ÅLooking forward, will facilitate a gradual increase in onsite staff under continued 

office hygiene measures at the appropriate point


