
The Remuneration Committee
The Remuneration Committee (RC) is delegated with the authority by the Board to establish, review, and make 
recommendations to the Board on the Group’s remuneration policy and practices. The RC ensures that all 
employees and Executive and Non-executive Directors are appropriately remunerated in accordance with the 
Group’s strategy as well as its long-term and short-term performance. Its terms of reference are available on 
the HKEX Group website OS.

The RC comprises five INEDs whose names and biographies are set out in the Board and Committees section of 
this Annual Report. The RC held five meetings in 2021. Members’ attendance records are disclosed in the 
Corporate Governance Report contained in this Annual Report.

Summary of Work in 2021/2022

• Recommended the revised Share Purchase Mechanics for the Share Award Scheme, which were subsequently approved by 
the Board in August 2021

• Recommended to the Board the compensation arrangement and the 2021 performance related incentive pay for HKEX 
Chief Executive Officer

• Reviewed the results of HKEX 2021 People Survey
• Recommended the 2021 corporate scorecard for the Group
• Recommended the 2021 performance cash incentive and share award pools as well as the 2022 salary adjustment budget 

for the Group’s employees
• Determined the 2021 performance cash incentive and share award for HKEX’s selected senior executives, taking into 

account their individual performance and market benchmarking information
• Reviewed the remuneration of non-executive directors of HKEX, the LME, LME Clear and OTC Clear
• Reviewed the RC’s terms of reference

Non-executive Directors’ Remuneration

Objective
To remunerate Non-executive Directors at an appropriate level for their commitment to HKEX and to attract and retain high 
calibre and experienced individuals to oversee HKEX’s business and development
 

Policy
• To conduct regular reviews with reference to companies with comparable business or scale and recommend remuneration 

adjustments, if appropriate

• To seek the Board’s endorsement and Shareholders’ approval of any recommended changes
 

Annual review for 2022/2023
• Aon was engaged to conduct a detailed study of market practices on chairman’s and non-executive directors’ fees for 

HKEX and its certain subsidiaries in February 2021, with benchmarks covering listed exchanges, selected major banks,  
and constituent companies of the FTSE 100 Index and the HSI.

• Taking into account market information provided by the consultant and noting that there had not been any increase in 
Non-executive Directors’ fees for the last three years, the RC (none of the RC members participated in the decision on his/
her remuneration) recommended increases in the fees payable to Non-executive Directors, as set out in the following table. 
The adjustment of Non-executive Directors’ remuneration will be proposed to the Board for it to recommend to 
Shareholders for their approval at the 2022 AGM. More information is set out in the circular to Shareholders to be sent 
together with this Annual Report and posted on the HKEX Group website IR .
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Non-executive Directors’ Remuneration Review for 2022/2023
Proposed Fee 

for 2022/2023 onwards
$

Current Fee 
for 2021/2022

$
   

Board

– Chairman 3,500,000 3,300,000

– Other Non-executive Director 920,000 850,000

Audit Committee 

– Chairman 300,000 250,000

– Other member 180,000 160,000

Remuneration Committee 

– Chairman 300,000 250,000

– Other member 180,000 160,000

Risk Committee 

– Chairman 300,000 250,000

– Other member 180,000 160,000

Board Executive Committee 

– Chairman 250,000 250,000

– Other member 170,000 160,000

Corporate Social Responsibility Committee

– Chairman 250,000 200,000

– Other member 170,000 160,000

Investment Committee 

– Chairman 250,000 250,000

– Other member 170,000 160,000

Listing Operation Governance Committee 1

– Chairman 250,000 250,000

– Other member 170,000 160,000

Nomination and Governance Committee 

– Chairman 250,000 200,000

– Other member 170,000 160,000
   

1 The Listing Operation Governance Committee was established in June 2021 to assist the Board in overseeing the operation and 
management of the Listing Division. The chairman and each member of the Committee are entitled to a fee of $250,000 and $160,000 
respectively for 2021/2022 (subject to Shareholders’ approval).

Non-executive Directors are not entitled to participate in the Share Award Scheme.

Further details of the Directors’ emoluments are set out in note 15 to the Consolidated Financial Statements.
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Employees’ Remuneration

Objective
To ensure that employees are remunerated equitably and competitively with consideration of the achievement of their individual 
performance goals, the key business objectives at corporate level, and the market conditions

Policy
• To recommend, based on up-to-date market information, the appropriate salary adjustments, if any, for the Board’s approval

• To evaluate the corporate performance based on a set of pre-determined indicators and to recommend the appropriate level of 
performance cash incentive and share award pools for the year, if any, to the Board

• To consult with HKEX Chief Executive Officer about the performance of the members of the Senior Management and other senior 
executives and to ensure that they are remunerated equitably and in accordance with the established guidelines

• To review and recommend the remuneration of HKEX Chief Executive Officer to the Board. As a good corporate governance practice, 
HKEX Chief Executive Officer is not involved in the Board’s discussion and decision.

Review for 2021/2022
• Based on the RC’s recommendation, the Board approved in October and December 2021:

(i) a base salary adjustment and promotion increase effective January 2022. The salary adjustment took into consideration the 
competitive positioning, the cost of living and the projected pay increase in the financial services industry;

(ii) a discretionary performance cash incentive for eligible employees in recognition of their contributions in 2021;

(iii) a discretionary award for the allocation of HKEX shares pursuant to the Share Award Scheme for 460 selected employees and for 
selected employees to be recruited in 2022; and

(iv) the compensation arrangement and the 2021 performance related incentive pay for HKEX Chief Executive Officer.
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• The performance cash incentive and share award pools for the Group’s employees were determined based on the overall achievements 
with respect to the following on the corporate scorecard:

Performance measures

Financial • Relative to selected peers of other global exchanges:
– Performance in principal market activities

• Relative to budget and prior year:
– Revenue and profit performance
– Profit margin
– EBITDA margin

• Relative to budget:
– Absolute expenses excluding incentives

Strategic and Business 
Development

• China Anchored:
– Strengthen stakeholder engagement and lobbying efforts to support Mainland business initiatives
– Enhance infrastructure to increase usage of Connect programmes

• Globally Connected:
– Attract a more diverse range of quality issuers to Hong Kong and improve efficiencies in the 

IPO value chain
– Develop Hong Kong into a preferred offshore risk management centre for China and regional 

exposure
– Broaden distribution channels for derivatives market and Southbound Stock Connect
– Expand the LME’s customer base and liquidity

• Technology Empowered:
– Focus on delivering core systems and enhancing technology resources and capabilities
– Leverage technologies and encourage innovation

• ESG/Green:
– Develop leadership into ESG as a corporate, a regulator and a market operator

Market Quality • Balance need for issuer/product quality and appropriate investor protections, with innovation and 
progressive development

• Maintain fair, orderly and resilient markets, and enhance market efficiency
• Enhance stakeholder engagement
• Rationalise revenue model and fee structure to ensure long-term competitiveness and 

sustainability

Risk and Compliance • Implement recommendations from the independent risk review, and strengthen risk governance, 
internal control systems and compliance culture

• Ensure regulatory compliance and improve regulatory dialogue
• Strengthen quantitative risk management
• Enhance technology risk management

Organisation Development • Attract, develop and retain talent, and develop a succession plan
• Strengthen organisational structure and enhance business and headcount efficiency
• Embed HKEX culture and values and strengthen employee engagement and collaboration
• Share and promote HKEX reputation, embedding strategic, leadership, operational and CSR/

sustainability elements

Performance cash incentive

Share award

Weighting for performance cash incentive and share award in 2021

35% 20% 30% 15%

20% 35% 20% 25%

108 HKEX Annual Report 2021



• Employees had to undergo a thorough annual performance appraisal process in which their performances were assessed according to 
the pre-determined and agreed work objectives before they were given their performance ratings (on a five-point scale) for the year.  
An additional multi-rater appraisal process was applied to employees at management level to ensure the assessment was multi-
dimensional.

• Distribution to individual employees are guided by divisional and individual performances, where managers may make adjustments to 
account for other factors, including overall total compensation position (i.e., base salary plus the performance cash incentive and share 
award, if applicable), internal pay levels and external remuneration benchmarks.

• Under the HKEX Clawback Policy, incentive payments to the most senior level of executives of the HKEX Group, whether in form of 
cash or share-based awards, are subject to clawback under special circumstances according to the policy, including but not limited to 
where there has been a material misstatement or omission in the financial reports of the HKEX Group, or if the relevant senior 
executive has engaged in serious negligence, fraud, or misconduct. Any clawback action may be determined by the RC in respect of any 
short-term incentives paid and/or any share award granted to a senior executive within the period of three years immediately preceding 
the date on which the RC determines such action.

Further details of HKEX’s remuneration policy and structure are available on the HKEX Group website CG.

As at 31 December 2021, the Group had 2,146 permanent employees and 161 temporary employees.

A performance development process is in place to ensure that employees’ performance objectives are defined, their 
performance progress is tracked, and training and development opportunities are identified for them. Employee training 
details are set out in the 2021 CSR Report.

Emoluments for 2021

Executive Director
2021 2020 2021

      

Salary
$

Performance
cash

incentive
$

 1

Other
benefits

$

 2
Retirement

benefit
costs

$

 3

Director’s 
fee

$
Total

$
 4 Total

$
 4

Share
award 

benefits
$

 1,5

                 

HKEX Chief Executive 
(since 24 May 2021)

Nicolas Aguzin 6 6,048,392 16,500,000 156,870 756,049 – 23,461,311 – 47,761,948

HKEX Interim Chief Executive 
(from 1 January to 23 May 2021)

Calvin Tai 7 2,750,323 2,938,356 31,991 343,790 – 6,064,460 – 2,643,066
                 

Senior Management
2021 2020 2021

      

Salary
$

Performance
cash

incentive
$

 1

Other
Benefits

$

 2
Retirement 

benefit
costs

$

 3

Total
$

 4 Total
$

 4

Share
award

benefits
$

 1,5

               

Bonnie Y Chan 4,320,000 5,500,000 65,503 432,000 10,317,503 9,025,544 2,283,311

Vanessa Lau 3,360,000 4,000,000 39,923 420,000 7,819,923 7,301,424 2,793,649

Calvin Tai (full year) 7 6,960,000 7,500,000 89,184 870,000 15,419,184 12,080,969 6,815,108

Richard Wise 8 3,480,000 3,250,000 5,924,351 348,000 13,002,351 702,031 9,631,341
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1 The 2021 performance cash incentive compensation and share awards to the Senior Management (including Executive Director) are 
subject to the Group’s Clawback Policy.

2 Other benefits include leave pay, insurance premium, club membership, relocation allowance, cash allowance, sign-on bonus, compensation 
for loss of deferred payment earned through previous employment, and payment in lieu of pension contributions, as applicable.

3 An employee who retires before normal retirement age is eligible for 18 per cent of the employer’s contribution to the provident fund after 
completion of two years of service. The rate of vested benefit increases by 18 per cent annually thereafter and reaches 100 per cent after 
completion of seven years of service. An employee who retires at or after normal retirement age is eligible for the total balance of the 
employer’s contribution.

4 Excludes the amounts approved by the Board for the allocation of HKEX shares pursuant to the Share Award Scheme, details of which are 
set out in the Share Award Scheme section below

5 These represent the amortised fair value of the Awarded Shares that was charged to the Consolidated Income Statement for the year 
ended 31 December 2021.

6 Mr Aguzin was appointed as Chief Executive of HKEX and an ex-officio member of the Board with effect from 24 May 2021 for a term of 
three years until 23 May 2024. Under the terms of his employment contract with HKEX, Mr Aguzin’s compensation package includes a 
basic salary of $10 million per annum. He is eligible to receive performance-related discretionary cash incentive and share awards to be 
recommended by the Remuneration Committee and approved by the Board. Upon joining HKEX on 24 May 2021, Mr Aguzin has been 
awarded 211,756 HKEX shares under the Share Award Scheme (see the Share Award Scheme section below), of which 50% will vest on the 
first anniversary of the date of grant and the remaining 50% on the second anniversary of the date of grant, as compensation for loss of 
unvested long-term incentives earned through his service with his previous employer.

7 Mr Tai served as Interim Chief Executive of HKEX and an ex-officio member of the Board from 1 January to 23 May 2021. Under a letter of 
appointment entered into with HKEX, Mr Tai’s compensation package for his role as Interim Chief Executive included a basic salary of  
$7.0 million per annum. He is eligible to receive performance-related discretionary cash incentive and share awards to be recommended  
by the Remuneration Committee and approved by the Board. Following his cessation as Interim Chief Executive of HKEX on 23 May 2021, 
Mr Tai continues in his roles as Chief Operating Officer and Co-President (up to 31 July 2021)/President (since 1 August 2021) of HKEX.

 Mr Tai’s emoluments for 2021 as shown under the Senior Management table above include his salary, performance cash incentive, other 
benefits and retirement benefit costs for his service at HKEX for the entire year of 2021, i.e., his service as Interim Chief Executive of HKEX 
from 1 January to 23 May 2021 and as the Chief Operating Officer and Co-President/President throughout 2021.

 Mr Tai’s emoluments as shown under the Executive Director table above include salary paid to him during his service as Interim Chief 
Executive of HKEX and an ex-officio member of the Board from 1 January to 23 May 2021, and also his performance cash incentive, other 
benefits and retirement benefit costs during the period, which are calculated on a pro rata basis with reference to the actual amount that 
he received for his service at HKEX during the entire year of 2021.

8 Mr Wise joined HKEX in November 2020.

Further details of the five top-paid employees are set out in note 16 to the Consolidated Financial Statements.

Share Award Scheme
HKEX has adopted the Share Award Scheme to 
recognise the contributions of certain employees 
and help in retaining them for the Group’s operations 
and further development. The Scheme was adopted 
by the Board on 14 September 2005 (Adoption Date) 
and shall be valid until 31 December 2025. The 
maximum number of HKEX shares which can be 
awarded under the Scheme is 3 per cent (i.e., 
31,871,575 shares) of HKEX shares in issue as at the 
Adoption Date and the maximum number of shares 
which can be awarded to a selected employee in the 
Scheme is 1 per cent (i.e., 10,623,858 shares). The 
rules of the Scheme are available on the HKEX 
Group website  CG.

On 7 December 2021, the Board approved a total 
sum of $376.9 million for the allocation of HKEX 
shares to be awarded to selected employees 
(including the Executive Director) as Employee Share 

Awards in recognition of their contributions in 2021 
(“2021 Awarded Sum”). The Awarded Shares for the 
2021 Award Sum had not been allocated to the 
selected employees (including the Executive 
Director) as of 31 December 2021.

Since the Adoption Date and up to the date of this 
report, a total of 14,469,540 shares had been 
awarded under the Scheme, representing about  
1.4 per cent of the number of HKEX shares in issue 
on the Adoption Date.

As at 31 December 2021, taking into account the 
shares acquired out of the dividends from the shares 
held under the trust, there were 2,370,901 shares 
held in trust under the Scheme (excluding shares 
vested but not yet transferred to awardees).

Further details of the Scheme are set out in note 43 
to the Consolidated Financial Statements.
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Details of the interests of HKEX Chief Executive Officer and the Senior Management in the Awarded Shares are set out below.

Number of shares 1

Date of
award

 2

Number
of

Awarded
Shares

As at
1 Jan 2021

Shares
acquired

during
the year

out of the
dividends

Vested
during

the year

Lapsed
during

the year
As at

31 Dec 2021

Reference
awarded

sum
$

 3

Vesting period  4

HKEX Chief Executive Officer

Nicolas Aguzin 2 Jun 2021 211,756  5 – 1,936 – – 213,692 24 May 2022 – 
24 May 2023

– – – – – – – 38,500,000 7 Dec 2023 – 
7 Dec 2024

Senior Management

Bonnie Y Chan 13 May 2021 11,633 – 106 – – 11,739 9 Dec 2022 – 
9 Dec 2023

– – – – – – – 5,500,000 7 Dec 2023 – 
7 Dec 2024

Vanessa Lau 31 Dec 2018 9,590 5,043 93 5,136 – –  7 Dec 2020 – 
7 Dec 2021

31 Dec 2019 8,535 8,737 162 4,448 – 4,451 12 Dec 2021 –
12 Dec 2022

13 May 2021 7,983 – 72 – – 8,055 9 Dec 2022 – 
9 Dec 2023

– – – – – – – 4,000,000 7 Dec 2023 – 
7 Dec 2024

Calvin Tai 31 Dec 2018 26,459 13,917 259 14,176 – – 7 Dec 2020 – 
7 Dec 2021

31 Dec 2019 23,526 24,085 450 12,267 – 12,268 12 Dec 2021 – 
12 Dec 2022

13 May 2021 17,706 – 161 – – 17,867 9 Dec 2022 – 
9 Dec 2023

– – – – – – – 7,500,000 7 Dec 2023 – 
7 Dec 2024

Richard Wise 4 Dec 2020 42,500 6 42,500 540 13,600 – 29,440 8 Feb 2021 – 
8 Feb 2024

– – – – – – – 3,250,000 7 Dec 2023 – 
7 Dec 2024

1 Includes shares acquired out of the dividends from the Awarded Shares according to the Scheme
2 This refers to the date on which the trustee allocated the Awarded Shares to the selected employees from the shares purchased with the awarded sum 

determined by the Board.
3 This refers to the amount approved by the Board in 2021 for the allocation of the HKEX shares to be awarded to the selected employees. The allocation 

of Awarded Shares had not been made by the trustee as of 31 December 2021.
4 Save for the awards granted referred to in notes 5 and 6 below, the Awarded Shares and the related income are vested in two equal tranches in the 

second and third year after the grant.
5 The awards was granted under the Scheme pursuant to the employment contract entered into by Mr Aguzin with the Company. The Awarded Shares and 

the related income (if any) are vested in two equal tranches on the first and second anniversary of the date of grant.
6 The award was granted as part of the hiring agreement with a special vesting schedule.

Rafael GIL-TIENDA
Chairman of the Remuneration Committee

Hong Kong, 16 February 2022
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